Community Solar
Eastman Village, Grantham NH
The Action: give a brief description of the project.
The ECA developed a small community solar pilot project in preparation for a larger,
community, investor-based renewable energy project. They installed a high profile
9.4kW system to raise awareness of the potential for solar energy to reduce use of
fossil fuels, while also encouraging efficiency and the use of renewables in homes.

When was the project completed & how long did it take from start to finish?
The installation was completed in June 2015. The project is ongoing until the LLC
investment is returned in 5 + years. The project was conceived in 2014.
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What elements made this project a success?
1. Hardworking committee members with strong motivation to learn about solar issues
and financing possibilities, 2. environmentally committed LLC members who educate
themselves to manage the financial part over the duration of the project, 3. area
organizations (NHSEA, SERG, VC etc.), and 4. state and federal financial incentives.

What were the main challenges?
Writing and approving the PPA, the rental agreement, and the LLC contract.
Volunteer consistency through long term projects.
'Filling the house' for general education forums and ones specific to this project.

List the key players and their roles.
1. The Energy Committee of ECA that conceived of the project, held numerous
educational meetings, wrote the PPA, the rental agreement, the LLC contract, and the
before and after-installation educational materials including a video feed from the
array. 2. The five members of the LLC that have funded the project, who were
active in developing the LLC contract and continue to manage the LLC.

Roughly, what was the final cost and how was it funded?
$25,000. The project was financed through an LLC which was formed specifically for
the purpose of funding this solar project for Eastman. The LLC will dissolve after the
investment is retuned with 6% apr. The equipment will be donated to ECA at that
time.

What were the results of this action after it was completed?
(Financial savings, energy savings or environmental benefits?)
1. The 36 panel, 9.4kW (DC) system, SW facing roof mount generates up to 10,410
kWh in its first year, saving 3.74 tons of CO2 per year 2. Of importance is the
knowledge gained from the development, and the financing of this system that can be
used for larger projects that can significantly reduce fossil fuel use by Eastman.

Share a brief story about how
this project came to be and why.
Eastman Community Assoc. (ECA) voted to
reduce its carbon use by 25% by 2020,
deemed impossible through conservation
alone. The Energy Committee decided to
install 9.4 kW solar system, funded by a
private LLC because the ECA is a non-profit
and therefore cannot benefit from all
available incentives. 9.4kW is insignificant
considering the annual electricity use of
Eastman, but this project is to be a pilot to
give the Energy Committee experience in
funding using a community-based LLC to
install a very large array. Other goals
include educating homeowners about
conservation, renewable energy, carbon
use, and adding solar generation to their
own properties, thus the pilot project was
sized for a family of four.

Learn more about this
Energy Action by contacting:
www.EastmanEnergy.info

Any advice for other communities interested in undertaking
a similar energy action?
If you are a non-profit and wish to solarize, this solution may be useful. Difficulties
were minimized because the community is somewhat environmentally aware, but
finding investors to fund and manage the LLC over time was problematic.
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