NSy

Sharing the Sun with ouXeighbors

www.nhsolarshares.org



The Initial Goal and Why

Create a model that provides the infrastructure needed to build medium size community
solar PV arrays using charitable funds for the purpose of:

1) Sharing the Sun with our Neighbors i Helping Low Income Families benefit from the
same cost savings and environmental benefits that higher income families can enjoy

2) Increasing the portion of clean renewable energy on our grid. (Grid security)

3) Contributing to healthier communities, environmentally and economically




How and When NH Solar
Shares Started
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feasibility was studied by the Plymouth Area Renewable Energy
Initiative (PAREIThe concept was met with excitement among the
PAREI Board of Directorfs, mlembers, funders and low income
amilies.

In June 2017, NH Solar Shares LLC was rolled out as a new progr:
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Initial Phase

Create a well thought out model and re-useable fundraising and outreach
materials that can be used by other NHEC communities and possibly all
NH utilities.

Initial PV Installation Goal: Build three PV projects totaling 125kW In
Plymouth, Squam Lakes Region, Baker River Valley

Create Local Task Forces of Volunteers for each Community Solar Project
and an Advisory Counclil for the region to oversee the family outreach and
energy education piece of the model.




NH Solar Shares Videos available on
YouTube
2 —3 minutes — great re-cap

https://www.voutube.com/watch?v=ZHs|2fiNU&feature=youtu.be



https://urldefense.proofpoint.com/v2/url?u=https-3A__www.youtube.com_watch-3Fv-3DZHsj2fz-2DiNU-26feature-3Dyoutu.be&d=DwMFaQ&c=vYl7KJMDeuM7F-Nqf_hfailBifPmyspo7hrJGlNN7nU&r=QD-RlNBzCZaPHA0ZSZeOiblGAhqSKIBENHcwmgoCq4E&m=Q2btVFplv4y5CUdcgphVh3xHjncIC4lKhslaRBQ4Zqw&s=GFrLziR4zhksV-4LHhI6sbC-5h65_esbvMHletBBAOY&e=

Core Parts of the NH Solar Shares Model

A Joint project with NH Electric Cooperative
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Housed under a Non Profit Organization who conducted early grant writing
Develop a core leadership and volunteer group early on

Develop a marketing and a fundraising plan/timeline and collateral

materials that could be re-used for the next array

A Array sites are provided through a donated lease of land
ALand lease donor is fully engaged early on in the project

design/fundraising

ABIg Focus on public relations and outreach using social media and

partnerso newsl etters.

A Active and engaged financial partners, individual donors, volunteers and

business sponsors
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