Project Name
City/Town, State
The Action: give a brief description of the project.
The Fall Mountain Regional School District, Langdon, NH, received competitive
grants for two biomass boiler projects completed in 2015 as part of a large energy
efficiency projects performed on 11 District buildings. These biomass projects
converted two school buildings from oil to wood pellet heating systems.

When was the project completed & how long did it take from start to finish?
Our entire project was completed over 18 months. The biomass portion of the project
was completed during the summer and early fall of 2014.

✔ Renewable Energy
✔ Energy Efficiency

Transportation
Other

What elements made this project a success?
The projects were successful primarily due to the fact that we could pay for the
energy improvements with the savings from the project. This meant that no new tax
dollars were needed to complete the projects.

Share a brief story about how
this project came to be and why.

What were the main challenges?

List the key players and their roles.
The project was managed by Energy Efficient Investment, Inc. Their expertise in this
type of project was key to making the project viable for the school district.

Roughly, what was the final cost and how was it funded?
The project total was $1,614,057 was financed by a municipal lease for 15 years. The
energy savings were projected to be $107,273 which covers the annual cost of the
lease.

What were the results of this action after it was completed?
(Financial savings, energy savings or environmental benefits?)
Annual Electrical usage has decreased as a result of this project by about 182,700
Kw-H annually. Annual heating fuel costs have decreased about $189,800 annually.
These projects have reduced the district's annual pollution annually both locally and
regionally. The bonus is that they also save the district money annually.

Learn more about this
Energy Action by contacting:

Any advice for other communities interested in undertaking
a similar energy action?
Hire a competent project manager for your project. Proper training of staff on new
technology that is associated with the energy efficient equipment is a must.
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